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Cycle Through the Success of
Ortho NorthEast’s Instant Access Clinic

Kylie Mills, Manager of Scheduling and Phone Triage
Krista Bennett, Manager of Clinical Operations
Alison Beber, Revenue Cycle Analyst

=8 Centricity®
3 + healthcare
: M usergroup



©2018 General Electric Company

The results expressed in this document may not be applicable to a particular site or installation and individual results may vary. This document and its contents are
provided to you for informational purposes only and do not constitute a representation, warranty or performance guarantee. GE disclaims liability for any loss, which
may arise from reliance on or use of information, contained in this document. All illustrations are provided as fictional examples only. Your product features and

configuration may be different than those shown. Information contained herein is proprietary to GE. No part of this publication may be reproduced for any purpose
without written permission of GE.

DESCRIPTIONS OF FUTURE FUNCTIONALITY REFLECT CURRENT PRODUCT DIRECTION, ARE FOR INFORMATIONAL PURPOSES ONLY AND DO NOT
CONSTITUTE A COMMITMENT TO PROVIDE SPECIFIC FUNCTIONALITY. TIMING AND AVAILABILITY REMAIN AT GE’S DISCRETION AND ARE SUBJECT TO
CHANGE AND APPLICABLE REGULATORY CLEARANCE.

GE, the GE Monogram, Centricity, and imagination at work are trademarks of General Electric Company.
All other product names and logos are trademarks or registered trademarks of their respective companies.
General Electric Company, by and through its GE Healthcare division.

healthcare
usergroup

#Centricitg©
]



Ortho NorthEast

« An Orthopedic practice founded in 1962
« 14 locations throughout northeast Indiana
« 79 Providers

« 35 Physicians

« 30 Advanced Practitioners

14 CRNAs
- Part Ownership of

« Orthopedic Hospital

« Surgery Center

 MRI

« PT
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Objectives

Learn how Ortho NorthEast implemented an Ortho
Walk in Clinic

Discover how we use reports derived from data
through GE Centricity to determine the quality of the
Walk in Clinic

Understand how we use our Centricity for our
appointment scheduling triage form
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Pre Clinic Conversations

Goals
Staffing
Clinic Space
Guidelines
Advertising
Reporting
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Goals

- Capture New Patients
= More convenient options
= Better accessibility

« Stay competitive
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Timeline

February 2016 — Opening Day
Urgent/Acute Clinic
1 Location, 1 Provider
3 days/week
April 2016
1 Location, 2 Providers

5 days/week
January 2017-Present

2 Locations, 4 Providers (2 PRN) #gm’gricitg©
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Staffing

4 Providers

2 PRN

Emergency Coverage

12 hour shifts

Hourly vs Salary (incentive)
Schedule

Vacation coverage

Pop up Day

-2
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Clinical
X-Ray
Front Desk

Staffing

« Cast Tech

 Phones/Operator

* IT/Tech Support
Pre-Cert/Billing
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Clinic Space

New space vs existing space
Separate entrance

2 Rooms

Locations

B
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Pre Clinic Conversations

Goals

Staffing

Clinic Space
Guidelines

Advertising
Reporting
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Basics

Hours
= 8AM-8PM
= Monday-Friday

Lunch coverage
Will See/Won’t See

Scheduling

= Triage Form

= Templates

= Follow Up Appointments
= Supervising Physician
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What OrthoNOW Does NOT See

Chraonic pain management - schedule an appointment
Waork-related injuries unless there is a note in PM/ EMR pre-approving

o If no note, patient must have employer call office to provide authorization

Concussions

o

The patient will be provided a handout by Front Office staff with his options:
= Hecangoto an ER, a Redi-Med, or 3 Parkview First Care evening clinic
= |f patient iz an athlete from an OME school, the patient can decide to schedule with Dr.
Mattox the next day; otherwise, Dr. Mattox will not see
= The handout will include signs to look for that will trigger emergency treatment

o Front office staff will place note in the chart documenting the handout was given and discussed

with the patient

Injuries/conditions that need ER treatment, such as:

Open fractures
Head trauma/ injury
Cuts and wounds, deep lzcerations, excessive bleeding from an injury, howewer if patient presents with
theze injuries:
=  Provider should render as much emergency care as possible until EMS arrives
= OR Provider should determine:
# The patient iz stable enough to leave OME and go to ER
®  Meode of transportation to ER (EMS/ driving themselves or a friend)

orthonOow does not see the following situations:

Who cannot pav copays and prepasyments prior to being seen [document in EMR)
If patient does not hawve copay/ prepay, must schedule with the subspecialty, or they can come

back with payment
o Copay can be waived in certain situations {use your best judgment_.. MUST BE RECORDED)
o Prepay can be waived ONLY IF patient iz referred by Parkview ER
= If ref by any other facility or seff, schedule MEXT Day

Terminated patients, or eny patient with ANY kind of alert note restricting access to ONE - give Fatient
Support Services Team card (ses following on how to handle/ document)
Follow up from OrthoNOW {with exception of buckle fractures, follow up infections, or at patient's
request for an evening appt)
Follow up from a test ordered by an OrthoMOW provider {schedule with AP in that specialty)
Does not do epidural sterpid injections

specific conditions

Nz bails

Mo nose injuriss

No ingrown toenails/ disbatic foot care

Mo nail issues of any kind

Mo non-orthopasdic medical problems

Mo deformity of the ankle, knee, elbow or shoulder
No burns

Nz rib contusionsy fractures

No animal bites

If patient has an upcoming appaintment but symptoms are warsening, try Midlevel for that bady part if in
building that day, if not, place on WIC schedule

Wwill s2nd any patient back that has been referred by one of cur physicians or has keen placed on the schedule
by an OME staff mamber / scheduler.

Will See / Won’t See

Centricity®
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Billing & Insurance

No Insurance
Pre-Cert
E&M Charges

B
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Triage Scheduling Form

Triage Scheduling: Susan !F

Susan . (Update pravious ) [+ pain [~ fracture Patient not calling. n
Relationship of Caller: BT - lf': fu.wehg ' sprain
{ insurance e = |, ery : [_traams Sx Consult [ 2nd Op
= = | deformity Ot
Sportrelatec? T Yes @ No it
Referred? @ Yes T MNo by (Dr. Smth - PainONE Physiatry
Work Comp?  Yas @ No
Massiesion? ( Yas @ Mo How Icng has the problem been present?
s the physician's office an thefine? @ ¥ ( N [ FaxReferral D) X W6 3 M| ] v
i Unknown
Zip: PEa k] (| Enler ) QP atient is eligible to schedule with OrthoNOW Im-d( ing Stud
County: Allen City: Fort wayne Siate: indiana = er patient to Ortha W X-Ray | [ Mo X-Fay
100 M Rule: OK 1o schadule Schedule With: [ Override lns | Faciity: [Auburn O pen [ Unknown
Doctars Advanced Practitioners | |ocaton: Auburn, B on: 01/08/2018 [
Wedicaid Rube: OK to schedule, patient does not have Medicaid Ins — Xray body part:  knee ri
Ankle Bratt F. Gemick MD Etion him P
Arm John C. Pritchard MD T MRl [ ptiringing mei V. He MRl
Clavicle prpiien SCA e NP Facilly: ] [ Unknow
Co Krstin Villa P& 3
E‘I:n: w:!:‘ Location on:
Finger MR body part:
Foot
Hand Other: | Hone - pt bringing test
:::f Additional Information: . Due to; [ ¥¥| | Pnysician, f No other testing
Hip MV L Ffbrmyalgd 3! Faciity: | [ Unknown
R ot o Locaton =
P::rh x m;rmmn unknown Schotiled witi( =
(Total ™ A s
e Type of Sx: [Total | Date: | 12/06/2016 _ | [ =
Spine Physician:| Dr. Smith Phone:
Shoukder Faciity: [Ortho - Stuck? View a physician's
Toe Physician |
Wrist
Whole Body —  con that SX e Evening Clinic Schedule [ mage Script read
o : g | SiiFincomplete ] '
e Heed Total Knee H w s =W' p‘
W XL nerate Tex
~ TomACL c.\l \ronorats 1ot
m 8 TT Susan/Scheduler @ Dr. Smith, NP, previous
S Mekclin SX, knee 1, pain, sweling present for & weeks, [
Torm Labrum X-ray of knes rt from Auburn Open MRIon
01/0572018, no MRl , Anthem. Scheduled with |ﬂ
| =8 Centricity®
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Name of Caller:J -‘1_({ L M Main [ pain it Partal PIN: 1244 ~  Registered
Relationship of Caller: | Reason sweling sprain

e =il for Call: fmiy
I—i SRR = injury . trauma
deformity Other

R 3 T Yes T No PainOME Physiatry

Waork Comp? [ " HNo

Sx Consult
Sport related? [ Yes © No

No How long has the problem been present?

o = owl = oWl ™ ¥

i Unknown

[Side: Ml Scheduling Locations: i Zip: FEhRE (T Enter Patient is eligible to schedule with OrthoNOW |(TETH TSN
= i County: Allen City: Fort wayne State: Indiana Refer patient to OrthoNOW = |

100 Mile Rule: OK to schedule Schedule With: [ Overrideine | Faciity;[ Xl

Bilgie Doctors Advanced Practitioners | [ gcation: on;
Wedicaid Rule: OK to =g e, patient does not have Medicaid Ins Xray body part:

Loc n:

MRl body part:

other: [
Additional Information: Dt [

v Physician: [ No ather t

Facility: [
If not listed Lacafion
Scheduled with:{ |

Due to: [ B |
Physician [ o al m
New Patignt [~ Mew Problem
[a]




Triage & Centricity PM
Scheduling

riage Scheduling: Susan !Fake

Name of Caller: Eogd & poin ~deformty  Use PIN Generator.

Relationship of Caller: [v sweling fracture

o -

[ Insurance | o, s Sx Consutt
= - trauma

Sport related? Yes @ No

Referred? { Yes ™ No s o

How long has the problem been present?
bl ¥ wi ¥ wl ¥ ¥
121132016 | Unknown

(Side: M Scheduling Locations: [l Zip: Fe I = = 2 MLc

9 Right County: Alen Ciy; Fort wayne State: indiana v
" LeR 500 ke Rule: OK 1o schedule Schedule With: Fa
B Le
Medicad Rule: OK 1o schedule, patent does not have Medicad Xral
Anide
Arm
Clavicle fa
Lo
Ebow L
Finger MR
Foot
Hand 01
Head Additional Information: pveto: [ -
- VA Fromyaigs Burses

Ho oot W&

i Appointment Search —iFake, Susan (10724117

Criteria  Knes New E:j Find at most | 25 | Search |
Find dates: Starting | 07/04/2017  Out 0= Days S l|M )T 5 | Clear |
[ Include unallocated time shats in search f 0 2 O | Detaults |
Maximum Time Span [N minutes cBbtia] [P = save. |
| sppointwents |
#| ind Resources | Appointment Types | Facilities
1 [ Gemlick MD. Brett F, Pritchard MD_ Job Hew Patient 15, Mew Patient 30, New Patie [l
< "'" | }
(i) [ Dy, | [Mesitis] [Lnsitina)
e |
|'Case ]
[ 01A6/2017  Mon  05:45am0%00am 15 Pritchard MD. Johe © Mew Patient  OME Southwe  Drthio| |L
[ 01A6/2017  Mon  01:45pm02:00pm 15 Pritchard MO, John © Mew Patient OME Southwe Orthoy = |
[T 01A7/2017  Tue  0800am-0%:15%am 15 Wright MD, Stephen 2 Mew Patient OME Southwe Orthay! |
[ DA7R2017 Tue  02:15am-08:30am 15 ‘wWright MD, Stephen ¢ Mew Patient OME Southwe Ortho)
[ 0A7R2017 Tue  02:45am-09:00am 15 ‘wiight MD, Stephen¢ Mew Patient OME Southwe Ortho)
[ 0AF2017 Tue  03:00am-03:15am 15 ‘Whight MD, Stephen¢ Mew Patient OME Southwe Ortho)
[ 0AT2017 Tue  03:30am-03:45am 15 ‘Whight MD, Stephen¢ Mew Patient OME Southwe Ortho)
[T MA72007  Tue 10:15am-10:30am 15 Wright MD. Stephend Mew Patient  OME Southwe Orthoy
[T MA72007  Tue 10:30am-10:45am 15 Wright MD. Stephend Mew Patient OME Southwe Orthoy ~
- :

] | )

Begin Chain | (] | cancel |




Templates

| 7:45 am
8115 am

830am

915am

Fﬁm
10:00 am.
10:15 am

10:30am
10:45 am

11:00 am
11:15 am

11:45 am

12:00 pm

12:30 pm.

1245pm

1:00 pm
1:15 pm

130pm

Lunch-15 <15

2:00 am
@15 am
2:30 am
445 am
5:00 am
915 am
5:30 am
945 am
10:00 am
10:15 am
10:30 am
10:45 am
11:00 am
11:15am
11:30 am
11:45 am
12:00 pm
12:15 pm
12:30 pm
12:45 pm
1:00 pm
1:15 pm
1:30 pm Lunch - 15 <152

&:00 am
&15am
&30 am
&:45 am
5:00 am
15 am
930 am
945 am
10:00 am
10:15 am
10:30 am
10:45 am
11:00 am
11:15 am
11:30 am
11:45 am
12:00 pm
12:15 pm
12:30 pm
12:45 pm
1:00 pm
1:15 pm
1:30 pm

Lunch - 15 <15
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On Call / Responsible Provider

@ Schedule OME Morth all physicians - 09/28/2016 (Bower, CR Mo, |

File View Options Help
Cut CErl+x
T o (& o
al8l[c|(o)[e[£]lc|H] 1] 1]x|[L]mln|ol[pQr]s | T]ulv/w| x| |z — m | B il
Name Spi Clear Default Batch... Ctrl+A4
Resource Appt B Mew Patient Appointment...
Mew R A int t...
Category v 104 TV TEROLICE ARROITIMET _
- - 1100 Mew Block Qut Appointment...
[ | Show Inactive Appointment Types |

S pine Call-Hoffman | 451 Doclun’H:' 15

 Spine CallMcGee 452 ‘Doctor/Ri| _IP_E—‘

Spine Lall-5mith 522 Doctor/R: 15 Prirmary Callilliams
Spine Call'Williams 453 Doctor/Ri 15 .

Fair Call-k.

P&, Call-Bollier

Centricity®
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File Edit View Options Help

@ B &

$ PELQ ORGP £ Bl T B

7 8 & & ga

- Q

m & o
B

‘Date to View || Thursday , March

1, 2018

B

Resource

On Call

Cordes Pa, Kail

Appointment

5:00 am
G615 am
6:30 am
5:45 am
700 am
715 am
730 am
T:45am
&:00 am

Pair arl

Pa, Call-Bollier

&15 am

8:30 am

245 am

5:00 am

G915 am

530 am

5:45 am

10:00 am

10:15 am

10:30 am

10:45 am

B
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ONE - ON CALL CALENDAR

February March 2018 April
| Mon | Tue | Thu Fri T
25 26 27 28 1 2 3
PA-Bollier PA-Yochim PA-King
Primary-Williams (Change) (7a - 7p Change)
({Change) Primary-Conner PA-Lanning
Spine-Williams {Change) (7p - Ta Change)
(Change) Spine-Ghori Primary-Conner
Pain-Karl Pain-Karl (Change)
Spine-Ghori
Pain-Karl
Trauma-Vitale
4 5 G 7 k& 9 10
PA-Gaisford PA-Pratt PA-Roach PA-Akers PA-Chambers PA-Steele PA-McCarty
(7a - 7p Change) Primary-Gemlick Primary-Lee (Change) {Change) Primary-Pritchard (7a - Tp Change)
PA-Fordyce (Change) Spine-Ghori Primary-Harris Primary-Berghoff ({Change) PA-Lanning
{Tp-Ta) Spine-Ghori Pain-Kulkarni (Change) {Change) Spine-McGee (Tp-T7a)
Primary-Conner Pain-Kulkarni Spine-Ghori Spine-McGee Pain-Kulkarni Primary-Pritchard
{Change) Week 2 Pain-Kulkarni {Change) {Change)
Spine-Ghori Pain-Kulkarni Spine-McGee
Pain-Karl Pain-Kulkarni
Trauma-Vitale Trauma-Heisler
11 12 13 14 15 18 17
PA-Nehls PA-Yochim PA-Gaisford PA-Fordyce PA-Bienz PA-Nehls PA-Gibas
{1p - 7p Change) Primary-Hamlet Primary-McGee (Change) Primary-Johnson {Change) (Ta-Tp)
PA-Villa (Change) Spine-McGee Primary-Karr Spine-McGee Primary-McGee PA-Nehls
(7a-1p Change) Spine-McGee Pain-Barr (Change) Pain-Barr {Change) (7p - Ta Change)
PA-Pratt Pain-Barr Spine-McGee Spine-McGee Primary-McGee
(Tp-Ta) Week 3 Pain-Barr (Change) (Change)
Primary-Pritchard Pain-Barr Spine-McGee
{Change) (Change)
Spine-McGee Pain-Barr
Pain-Kulkarni Trauma-Goertzen

Trauma-Heisler

=8 Centricity®
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10%

11

12

. Pain Call-B3
 Spine Call-y |

Mobile Schedule Sync

| Primary Call
| Spine Call-¥

Pain Call-K2

Parkview WT

| ONE Parkview Whitley

Hospital Clinic
ONE Parkview Whitley
Hospital Clinic

Cafl |
e Pain Call-K:

Parioview

Regional
AM admil  Madical
Parkview  Center
Regional | Parkview Ret

= AM admit
Packview Regional Medical
Center Surgery Schedule

Out Post Call
out of affice

Spine Call-¥

Parkview
Orthao

Hospital
Surgery
Schedule
Parion ew
Oriho
Hospital
Surgery
Schedule

Pain Call-i2

AM sdemit
Parkview
Ortho

Hospital

AM admit
Parkoview
Orthe
Hospltal

- Gt
Parkview Ont

- Ot
Parkview Ont

. Parioview Ot

B
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Pre Clinic Conversations

Goals

Staffing

Clinic Space
Guidelines
Advertising
Reporting
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Advertising

Billboards Pandora
Referring Providers Sandwich Board
=y

Social Media € © 5 Wa!!:-ins
o gl Centricity’
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INSTANT ACCESS CLINIC

o 260-484-855]

OME accepts all major hedalth insurance plans.

B
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Ortho NorthEast "ONE" e Ortho NorthEast "ONE" e
Published by HeyOrea [?] - February 17 at 11:00am - & Published by HE"!.-'GJ'EE ke Fehruapr- Gat? |:|5pm g

Come see OrthoNOW if you experience the following:

: ; Cur OrthoNOW team is here when those unexpected winter accidents
~Injury that occurred in the last couple of days

- Recent back/neck pain happen! Our waik-in clinics arg Dp_ep gam-8pm Monday through Friday!
~Possible broken bones hittp:/fwww.orthone.comiwalk-in-clinic/

~Sprains

~Swollen joints

hittp:/iwww.orthone comiwalk-in-clinic/

healthcare
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E ORTHO NORTHEAST

WELCOME TO THE ONE CLINTON STREET MEDICAL OFFICE
Today Is: Thursday, March 08, 2018

Berghoff MD, William J 20 Min. Late
DeDoes DPM, Jason D OnTime
—ordyce PA, Cindy M OnTime
Roach PA, Nathaniel D OnTime

OrthoNOW Instant Access Clinic S8AM-8PM

o Contricity’

11Ul e
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Pre Clinic Conversations

Goals
Staffing
Clinic Space
Guidelines
Advertising

Reporting
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Ortho NorthEast Facility Duration

Appt Type (ally [~
Appt Start (ally [~
Week Number (ally [~
Years2 2017 |-T
Month ~ [
Average of Duration M o n I to r
Row Labels -T lan Feb Mar Apr May Jun Jul Aug Sep ©Oct Nov Dec

= ONE Clinton Street Medical Office

u
Monday 4141 41.18 46.86 45.84 47.37 47.41 55.09 50.69 46.95 46.46 4578 44.14 AppOIntment

Tuesday 45.27 43,90 39.85 51.10 459.74 4290 44.97 46.34 46.05 41.29 43.72 40.36
Wednesday 48.23 48.14 47.53 45.54 47.71 4549 4529 44.59 43.49 45.07 48.82 46.47 D -
Thursday 4744 48,08 5094 4843 4590 49,85 48.83 48.30 49.69 53.01 47.50 45,83 u rat I O n
Friday 54.74 49.26 48.73 51.90 4315 49.76 50.46 58.66 493.64 52.34 46.61 46.48
= OMNE North Medical Office
Monday 59.50 58.85 57.82 56.85 56.15 55.85 56.22 59.38 59.41 52.38 54.21 56.81
Tuesday 54,93 52.55 54.73 59.03 54.00 49.88 52.00 55.74 53.69 51.18 55.00 51.75
Wednesday 52.34 51.00 51.64 56.05 51.91 56.01 54.42 56.01 53.37 49.85 49.84 48.80
Thursday 57.54 55.62 57.29 60.27 55.71 57.53 54,539 55.20 59.15 57.71 59.04 50.11
Friday 58.21 54.92 55.30 5290 51.35 56.62 53.22 58.12 53.34 53.20 54.10 48.56
= OMNE Southwest Medical Office
Manday 50.46 50.38 56.41 52.32 51.64 51.10 50.65 52.65 56.33 54.31 50.23 48.80
Tuesday 53.53 51.95 53.67 55.40 54.53 53.09 49.75 54.39 54.48 51.22 44.09 43.32
Wednesday 47.71 46.86 52.90 50.67 50.98 50.85 51.58 44.39 5048 47.95 47.83 51.82
Thursday 47.82 4844 4574 ATAA A5.27 48,27 47.26 50.06 49.27 46,94 52.50 49.26
Friday 48.41 49.59 41.07 51.57 45.97 42.74 45952 44.18 4752 42.84 46.26 44.19
Grand Total 52.37 50.85 51.88 5354 51.15 51.6% 51.43 5270 51.99 50.09 50.75 48.62

healthcare
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OrthoNOW Lobby Wait Times

Column Labels |~

(blank) Long Wait Total Avg Duration Total Patient Count

Row Labels -T | Avg Duration Patient Count Avg Duration Patient Count
= OrthoNOW 11.6 1,441 £2.0 376 20.0 1,817
=0ct 12.3 664 24 245 231 009
Chambers P&, Jodi L 9.7 22 9.7 22
Knisely PA, Jason P 10.6 188 2.1 43 19,1 237
Heminger PA-C, Crystal R 14.7 131 59.0 95 i34 226
Cordes PA, Karl 12.5 172 47.5 61 21.7 233
Sloan PA, Brittney 12.6 142 44.4 40 19.5 182
Tobin P&, Jennifer L 11.2 9 11.2 9
= Nov 11.6 540 515 118 18.7 B53
Knisely PA, Jason P 11.9 146 43.7 23 16.2 169
Heminger PA-C, Crystal R 11.9 115 57.7 43 24.3 158
Cordes PA, Karl 11.3 123 42.8 22 15.9 151
Sloan PA, Brittney 11.0 139 47.8 20 15.6 159
Tobin PA, Jennifer L 16.3 11 68.8 10 41.3 21
=IDec 9.9 237 48.7 13 11.9 250
Knisely PA, Jason P 8.1 57 43.0 2 9.3 39
Heminger PA-C, Crystal R 10.7 56 46.8 5 13.6 61
Cordes PA, Karl 11.5 47 31.0 1 11.9 48
Sloan PA, Brittney 7.5 53 46.0 1 8.2 54
Tobin PA, Jennifer L 14.5 24 39.0 4 20.8 28
Grand Total 11.6 1,441 52.0 376 20.0 1,817
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ORTHONOW APPOINTMENTS BY HOUR BY LOCATION

Years 2018 T

Maonths Jan -

Days (All) -

Count of Patient Mame Column Labels -

Row Labels ~ | ONE Clinton Street Medical Office  ONE Southwest Medical Office Grand Total
8 AM 38 9 a7
9 AM 45 18 i3]
10 AM 151 4 o0
11 AM a2 9 6l
12 PM 31 16 a7
1PM 44 13 57
2PM 34 ) 42
IpPm 45 8 a3
4PM a0 17 o7
SPM 46 13 a9
6 PM 39 17 56
TPM 23 12 35
Grand Total L06 144 650

healthcare
usergroup
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ORTHO NOW VISITS
RESULTING IN SURGERIES

Row Labels -T Num Surgeries

=12017
Jan 2
Feb 4
Mar v}
Apr a4
May a3
Jun 10
Jul 11
Aug 26
Sep 20
Oct 40
Nov 19
Dec 15

Grand Total 174
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Daily Email

From:

Sent: Tuesday, February 20, 2018 7:58 PM

To:

Subject: SW WIC 2/20/18 Total patients {11) Walk ins (10) After 4:30 (4)

Total Patients-11

Scheduled-1

Walk ins-10
AM-4
PM-B

Last pt was seen at 7:15 pm. 4 pt's after 4:30.

NOT SEEN- [patient name)
Do not treat condition/ Broken ribs. Patient referred to ER.

B
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Automated Emails

Today's Open Evening Appointments as of 3/13/2018

1|Cordes
2 | Heminger

1|Sloan

OrthoNOW Yesterday Appointments as of 10/3/2017

Patient Name Next Appt Created By Next Appt Date |Next Appt Resource Next Appt Category [Next Surgery Date |Next Surgery Provider |Last Phys Appt Date

Sloan PA, Britmey gaanchez 10232017 | Lee Doctor 302016
Heminger PA-C, Crystal R mhendrix 11732017 | Pritchard Doctor 592011
Heminger PA-C, Crystal . jbure 10/16/2017| LaSalle Doctor 117212017 | Johnson 92872017
Heminger PA-C, Crystal R Inichhar 102202017 | Harmis Doctor 42112015
Cordes PA, Karl kegmder 104612017 | MeGee Doctor 10462017 | McGee 8282017
Sloan PA, Britmey coomnelly 104172017 |Hams Doctor 1192010
Sloan PA, Britmey adavis 117222017 | Hartzell Doctor 92112017
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From:

Sent: Tuesday, February 27, 2018 1:06 PM

Ton

Subject: OrthoNOW Lobby Wait Times Last 3 months was executed at 2/27/2018 1:05:07 PM

Last 3 Months OrthoNOW Lobby Wait Times as of 2/27/2018

AvgDuration  Patient Count  AvgDuration  Patient Count,  AvgDuration  Patient Count

Nov 2017 119 383 52.7 a8 201 481
Dec 2017 113 407 457 14 15.8 481
Jan 2018 130 373 492 103 208 476
Feb 2018 120 354 458 68 179 422

Total 12.1 1,527 49.3 343 13.9 1,370
Dec 2017 270 1 0 270 1

Total 70 1 0 7.0 1
Nov 2017 107 147 455 20 149 167
Dec 2017 a0 133 509 1 122 142
Jan 2018 10.3 133 372 9 120 142
Feb 2018 102 116 643 3 11.4 119

Total 10.1 519 46.5 43 12.3 572
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Growing Pains

Concussions

Rib Fractures

Terminated Patients
Documentation

Ramping up second clinic
Changing Provider expectations
Downtime busywork

B
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Future Ideas

Call Ahead Seating
Online Check In
Ramping up Second Clinic

B

Centricity®
healthcare
usergroup



Questions
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