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Ortho NorthEast

• An Orthopedic practice founded in 1962
• 14 locations throughout northeast Indiana

• 79 Providers
• 35 Physicians

• 30 Advanced Practitioners
• 14 CRNAs

• Part Ownership of
• Orthopedic Hospital

• Surgery Center
• MRI

• PT



Objectives

• Learn how Ortho NorthEast implemented an Ortho 
Walk in Clinic

• Discover how we use reports derived from data 
through GE Centricity to determine the quality of the 
Walk in Clinic

• Understand how we use our Centricity for our 
appointment scheduling triage form



Pre Clinic Conversations

• Goals

• Staffing

• Clinic Space

• Guidelines

• Advertising

• Reporting



Goals

• Capture New Patients

 More convenient options

 Better accessibility

• Stay competitive



Timeline

February 2016 – Opening Day

Urgent/Acute Clinic

1 Location, 1 Provider

3 days/week

April 2016 

1 Location, 2 Providers

5 days/week

January 2017-Present

2 Locations, 4 Providers (2 PRN)



Staffing

• 4 Providers

• 2 PRN

• Emergency Coverage

• 12 hour shifts

• Hourly vs Salary (incentive)

• Schedule

• Vacation coverage

• Pop up Day



• Clinical

• X-Ray

• Front Desk

• Security

• Cast Tech

• Phones/Operator

• IT/Tech Support

• Pre-Cert/Billing

• Pre-Cert

Staffing



Clinic Space

• New space vs existing space

• Separate entrance

• 2 Rooms

• Locations
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Basics
• Hours 

 8AM-8PM

 Monday-Friday

• Lunch coverage

• Will See/Won’t See 

• Scheduling

 Triage Form

 Templates 

 Follow Up Appointments

 Supervising Physician



Will See / Won’t See



Billing & Insurance

• No Insurance

• Pre-Cert

• E&M Charges



Triage Scheduling Form



TEST



Triage & Centricity PM 
Scheduling



Templates



On Call / Responsible Provider



TEST



TEST



Mobile Schedule Sync
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Billboards

Referring Providers

Social Media

Pandora

Sandwich Board

Advertising



TEST





TEST



TEST



Pre Clinic Conversations
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Monitor 
Appointment 

Duration



TEST





TEST



TEST





Daily Email



Automated Emails



TEST



Growing Pains

• Concussions

• Rib Fractures

• Terminated Patients

• Documentation

• Ramping up second clinic

• Changing Provider expectations

• Downtime busywork



Future Ideas

• Call Ahead Seating

• Online Check In

• Ramping up Second Clinic



Questions


